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Membership/Communications Committee Meeting
[bookmark: _heading=h.gjdgxs]May 11, 2022 11:00am
Via Teams

MINUTES

Call to Order/Roll Call
Members Present: Rob Aiken, Jeremy Evans, Marijean Remington, Joe Russo, 
		Members Absent: Greg Hart, Brian Gladwin, Dale Ric, Eric Virkler
Others Present: Aviva Gold, Matt Siver

Annual Meeting
· Attendance looks promising with 27 registrants including 11 board members currently registered
· M. Remington suggested additional invitations closer to the date.
· Early registrants did not get the information on how to reserve rooms at the MLI, so A. Gold will send them a specific email. Also, member feedback on the additional opportunity would help drive the approach for future meetings. A. Gold will add a place for input on the evaluation form at the meeting.
· R. Aiken reports that strategic planning is going well and will be ready to present by the meeting. M. Remington agreed that the process has run very smoothly.
	
	Membership
· M. Siver reports that membership renewals are going well. M. Remington added that a new approach to membership will be part of the strategic plan.   
	

	Adjournment: 11:18 am


Next Meeting
June 8, 2022 at 11:00am via Teams
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North Country Alliance
Box 8561, Clarkson University
Potsdam, New York 13699-8561
Telephone ~ (315) 268-3778
Telefax (888) 268-3508
info@northcountryalliance.org
www.northcountryalliance.org

Loan Fund Administration

¢/o Development Authority of the North Country
317 Washington Street

Watertown, New York 13601

Telephone  (315) 661-3200
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